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CHARTER CONTRACT FOR CHARTER AUTHORIZERS
PURPOSE

Pursuant to the Alabama School Choice and Opportunity Act (Act 2015-3), the Alabama Public Charter
School Commission (Commission) reviews applicable applications; approves or rejects applicable
applications; enters into charter contracts with applicants; oversees public charter schools; and decides
whether to renew, not renew, or revoke charter contracts. A charter contract is a fixed-term renewable
contract between a public charter school and an authorizer (Commission) that outlines the roles, powers,
responsibilities, and quantitative and qualitative performance expectations for each party to the contract.

ATTRIBUTION

Some professional entities allow noncommercial re-use of content when proper attribution is provided
(e.g., see the COMMISSION’S ACKNOWLEDGEMENT AND ATTRIBUTION shown below). If the Commission
elects to use other professional entities’ resources in developing a charter contract and/or any other
public charter school document, the Commission must seek the entity’s permission for re-use; then meet
its requirements for re-using, acknowledging, and attributing their work back to them.

COMMISSION’S ACKNOWLEDGMENT AND ATTRIBUTION

The Alabama Public Charter School Commission appreciates and acknowledges the Alabama State
Department of Education, Public Charter Schools; the National Association of Charter School Authorizers
(NACSA) at http://www.qualitycharters.ord; and the Washington State Charter School Commission at
http://charterschool.wa.gov/ for granting permission to review, modify, and use content from several of
their documents to create this contract for start-up public charter schools in Alabama. By combining
content from these entities, the Commission was able to tailor this contract to meet the needs of the
Commission pursuant to Act 2015-3.
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PUBLIC CHARTER CONTRACT

INSTRUCTIONS

NOTE

This contract is based on key charter contract components required by Act 2015-3.

1.

At a minimum, the charter contract must rely on the following information:
Alabama School Choice and Student Opportunity Act (Act 2015-3)

Public Charter School Rules and Requlations
*Principles & Standards for Quality Charter School Authorizing (Most Recent Edition)

*Taken from National Association of Charter School Authorizers (NACSA)

Other Alabama State Department of Education Office of Public Charter Schools Resources and

Links

Commission/Governing Board Acknowledgement and Attribution
The charter contract must include a statement of acknowledgement and attribution, as discussed
in the introduction of this document, if applicable.

The charter contract must fully address all components listed under each section listed below.

Terms and Conditions
Parties
Recitals

Article I: Purpose, Term and Conditions
Precedent

Article II: Definitions
Article lll: School’s Purpose
Article IV: Governance

Article V: General Operational
Requirements

Article VI: Enrollment
Article VII: Tuition and Fees

Article VIII: Educational
Program/Academic Accountability

Article IX: Financial Accountability
Article X: School Facilities

Article XI: Employment

Article XII: Insurance and Legal
Liabilities

Article XIll: Oversight and
Accountability

Article XIV: Commission’s Rights and
Responsibilities

Article XV: Breach of Contract,
Termination, and Dissolution

Article XVI: Miscellaneous Provisions

Article XVII: Notice
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PARTIES

This agreement is executed by and between the Alabama Public Charter School Commission
(“Commission”) and Breakthrough Charter School (“Governing Board”), for the continued operation of
Breakthrough Charter School (“School”).
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ARTICLE I: PURPOSE, TERM AND CONDITIONS PRECEDENT

Section 1.1 Purpose

This Contract outlines the roles, powers, responsibilities, and performance expectations for the Governing
Board’s establishment and operation of Breakthrough Charter School, (the “School”), a public charter
school. The Governing Board must comply with all of the terms and provisions of this Charter School
Contract (“Contract”) and all applicable rules, regulations, and laws.

Section 1.2 Term of Contract
On October 15, 2025, the Authorizer approved the renewal application and adopted a resolution
extending the School’s Charter Contract for an additional three-year term.
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ARTICLE II: DEFINITIONS

For the purposes of this Contract, and in addition to the terms defined throughout this Contract, each of
the following words or expressions, whenever capitalized, shall have the meaning set forth in this section:

ACT. The Alabama School Choice and Student Opportunity Act as enacted as Act Number 2015-3 to
provide for public charter schools.

APPLICANT. A group with 501(c)(3) tax-exempt status or that has submitted an application for 501(c)(3)
tax-exempt status that develops and submits an application for a public charter school to an authorizer.

APPLICATION. A proposal from an applicant to an authorizer to enter into a charter contract whereby the
proposed school obtains public charter school status.

AUTHORIZER. An entity authorized under the Act to review applications, approve or reject applications,
enter into charter contracts with applicants, oversee public charter schools, and decide whether to renew,
not renew, or revoke charter contracts.

CHARTER CONTRACT. Afixed-term renewable contract between a public charter school and an authorizer
that outlines the roles, powers, responsibilities, and quantitative and qualitative performance
expectations for each party to the contract.

COMMIISSION. The Alabama Public Charter School Commission serving the role as the Authorizer in this
contract.

DEPARTMENT. The Alabama State Department of Education.

EDUCATION SERVICE PROVIDER. An entity with which a public charter school intends to contract with
for educational design, implementation, or comprehensive management. This relationship shall be
articulated in the public charter school application.

FISCAL YEAR. October 1 through September 30.

GOVERNING BOARD. The independent board of a public charter school that is party to the charter
contract with the authorizer. A governing board shall have at least 20 percent of its membership be
parents of students who attend or have attended the public charter school for at least one academic year.
Before the first day of instruction, the 20 percent membership requirement may be satisfied by parents
who intend to have their students attend the public charter school.

LOCAL SCHOOL BOARD. A city or county board of education exercising management and control of a city
or county local school system pursuant to state law.

LOCAL SCHOOL SYSTEM. A public agency that establishes and supervises one or more public schools
within its geographical limits pursuant to state law. A local school system includes a city or county school
system.

NATIONALLY RECOGNIZED AUTHORIZING STANDARDS. Standards for high-quality public charter schools
issued by the National Association of Charter School Authorizers.



2025

NON-CHARTER PUBLIC SCHOOL. A public school other than a school formed pursuant to the Act. A public
school that is under the direct management, governance, and control of a local school board or the state.

PARENT. A parent, guardian, or other person or entity having legal custody of a child.
PUBLIC CHARTER SCHOOL. A public school formed pursuant to the Act.

RESIDENCE. The domicile of the student’s custodial parent.

SCHOOL YEAR. July 1 through June 30.

START-UP PUBLIC CHARTER SCHOOL. A public charter school that did not exist as a non-charter public
school prior to becoming a public charter school.

STUDENT. Any child who is eligible for attendance in public schools in the state.

STATE SUPERINTENDENT. The State Superintendent of Education.
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ARTICLE Ill: SCHOOL'’S PURPOSE

Section 3.1 Executive Summary

Breakthrough Charter School and its community partners seek to leverage the City of Marion’s unique
assets to provide the innovative school Perry County desperately needs to improve student achievement
and break through the cycle of poverty.

The Breakthrough Charter School application represents the collective product of a network of partners,
each committing powerful resources to create a new, break-the-mold school as a solution to the litany of
challenges facing Perry County today. By partnering with Marion Military Institute, Wallace Community
College Selma, and Main Street Marion, among others, Breakthrough Charter School will open with a
diverse and experienced governing board, high-caliber leadership, community roots, and a multitude of
amenities, including shared resources, teacher preparation partnerships, and student enrichment
opportunities. Additionally, with support from expert external partners such as New Schools for Alabama
and Charter School Growth Fund, Breakthrough has opened with strong operational structures and a deep
commitment from local and national philanthropy. Moreover, the founding leader of Breakthrough will
have access to world-class training opportunities through New Schools for Alabama’s School Founders
Program and recently completed his doctoral degree at Peabody College, Vanderbilt University.

With deep expertise in fields such as school development, instruction leadership, financial management,
community relations, foreign language, and adolescent leadership development, our applicant team is
well-equipped to deliver on the mission and vision of the school.

Educational Need and Anticipated Student Population.

Perry County desperately needs an innovative, high-quality public school that will prepare its students for
college and career. By launching Breakthrough Charter School, the partners to this application hope to
establish the excellent, tuition-free public school that must exist in order to prevent families from fleeing
Perry County. And for the many who reside within Perry County but may have opted to home school their
children or to send them to private schools, we hope to attract them back.

Since 2010, Perry County has suffered a 14% population loss. Perry County Schools has experienced a
commensurate decline in enrollment, falling from 1,475 students in the 2015-16 school year to 1,142
students in 2019-20.

Yet, despite the loss in population and district enrollment, current data also show that there are many
school-aged children living in Perry County who do not attend the local system. In 2019, there were
roughly 1,938 school-aged residents in Perry County. Accordingly, there are approximately 796 school-
aged children living in Perry County who are not enrolled in the district. Breakthrough hopes to inspire
many of those students to enroll or re-enroll in a public option, ensuring that they have access to the free,
safe, nurturing, and academically rigorous environment they deserve.

By providing an excellent public school of choice, we hope to produce students who are equipped for
success in college and career and will use that success to contribute to a thriving, renewed Perry County.
Today, Perry County is the 4th poorest in Alabama. We have a 35% poverty rate and a median household
income of $23,561. In the 2019 Alabama Kids Count Data Book, Perry County was ranked the 5th worst of
all 67 counties for child well-being, using indicators that include child poverty and food insecurity, among
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others. Compounding the cycle of poverty, only 15% of our adult population holds a 2- or 4-year degree
(despite a high school graduation rate of 94.5%).

Today, there are two schools in the Perry County Schools system. The schools have been on the state’s
failing schools list for 5 of the last 6 years, and more strikingly, fewer than 1 in 4 students read or do math
on grade level-the proficiency rates are 24% and 23% respectively, compared with 45% and 47%
statewide. The district is similarly behind on state indicators such as chronic absenteeism. Simply put, we
must provide better circumstances and better supports for our children. The Breakthrough model is
designed to do just that.

Educational Plan/School Design.
The Breakthrough model is rooted in 5 essential components:

1. Project-Based Learning.

Project-Based Learning (PBL) is at the core of our model. Adapting the PBL Works model, Breakthrough
teachers will design project-based units to align with Alabama standards. Teams of teachers will develop
project-based units drawing cross-curricular content together into integrated units. To strengthen our
capacity, we have partnered with PBL Works, which is one of the highest-performing PBL schools in the
nation. Breakthrough’s founding leader was selected to participate in the School Leaders Institute at
Citizens of the World, wherein he will benefit from world-class guidance on best practices in launching
and leading a PBL school.

2. Service Learning.

Students at Breakthrough will complete 1-2 content-embedded service learning projects with assistance
from our community partners each year and will have time in the school’s schedule to do so. The scope
of the service learning will vary based upon the grade level of students, with early grade levels doing
service learning projects exclusively on campus and later grade levels gradually shifting to community-
wide service projects.

3. Leadership Development.
Breakthrough will leverage its partnership with MMI to deliver students ongoing leadership development
experiences via embedded lessons and access to support from the MMI facilities and students.

4. Data-Driven Instruction.

Teachers and students will be taught how to read and analyze data effectively, and student growth
analyzed through data will be celebrated at Breakthrough, in alignment with our core value of Scholarship.
Breakthrough teachers will meet weekly in Professional Learning Communities on early release
Wednesday to review data from the past week. This data may be formative or summative. During this
time, teachers are able to identify student performance gaps in core academic content.

5. Foreign Language Infusion.

Breakthrough will use its schedule to allow for protected instructional time during which K-8 students will
learn Spanish using virtual platforms and in-person instruction. Additionally, high school students at
Breakthrough will be required to successfully complete at least two Spanish courses with an emphasis on
speaking, listening, reading, and writing. To ensure students are learning age-appropriate Spanish
materials, Breakthrough will partner with Spanish professors at Judson College.

10
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Community Engagement.

Breakthrough is the product of several community organizations that are supporting the school’s
development. Specifically, MMI and Main Street Marion are organizations that have deep roots in the
community. Each entity has offered support and resources to ensure the schools’ success.

Additionally, we have partnered with Black Alabamians for Education to host numerous community
meetings and focus groups to assess the needs and wishes of parents. Parents, community members,
educators, and business owners all attended. Meetings were held throughout Perry County to encourage
attendance and ensure each community had some agency in the development of the school. While the
need and demand are apparent, we will continue to engage on an ongoing basis with the assistance of
our partners to ensure that community members and parents have a consistent voice.

Leadership and Governance.

Breakthrough’s superintendent, Darren Ramalho, recently graduated with his doctoral degree in K-12
Education Leadership and Policy. He was selected as one of two fellows in the competitive School
Founders Program at New Schools for Alabama and he completed an administrative residency with
Citizens of the World Charter Schools. He is also an alumnus of Teach For America, having taught 6 years
at R.C. Hatch High School in Perry County Schools. Finally, he completed a fellowship in TFA’s Rural School
Leadership Academy and was a member of the State Superintendent Teacher Cabinet with the ALSDE.

Section 3.2 Mission and Vision

The mission of Breakthrough Charter School is to prepare students in Perry County for success as citizens
and leaders by providing a rigorous, service-oriented, and project-based public school that supports the
social-emotional development of each individual child.

Our vision is to become the leading educational option for students in Perry County and to produce a
citizenry that is empowered to achieve their personal ambitions, break the cycle of poverty, and give back
to their community. As a school rooted in robust community partnerships and extensive support systems
from leading experts, we aim to be a powerful complement to Perry County Schools, sharing best practices
and resources wherever possible. We will leverage our unique and robust partnerships to create rigorous
academic experiences and profound opportunities for personal development, and we will honor Perry
County’s rich history by emphasizing service-oriented projects that improve the community and respect
its past.

Our core values of Scholarship, Diversity, Leadership, and Community drive Breakthrough’s mission and
vision.

11
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ARTICLE IV: GOVERNANCE

Section 4.1 Governance

The School shall be governed by its Governing Board in a manner that is consistent with the terms of this
Contract so long as such provisions are in accordance with state, federal, and local law. The Governing
Board shall have final authority and responsibility for the academic, financial, and organizational
performance of the School, the fulfillment of the contract, and approval of the School’s budgets.

The Governing Board shall be responsible for policy and operational decisions of the School, and,
consistent with the terms of this Contract, shall be the employer of school employees. Nothing herein
shall prevent the Governing Board from delegating decision-making authority for policy and operational
decisions to officers, employees, and agents of the School. However, such delegation will not relieve the
Governing Board of its obligations under the law or this Contract, should the School fail to satisfy those
obligations.

The Governing Board shall govern the School in a manner that ensures that it will satisfy its legal
obligations, including, but not limited to: compliance with all applicable Laws, the Contract, the
performance framework and fidelity to the program and policies described and submitted in the
Application. This includes the exercise of continuing oversight over the School’s operations. No member
of a Governing Board shall have a financial relationship to an education service provider or the staff of the
Commission.

Section 4.2 Governance Documents
The Governing Board and the School shall maintain legal status and operate in accordance with the terms
of the Governance Documents.

Section 4.3 Non-Profit Status
A public charter school must be governed by an independent governing board that is, throughout the
Term of Contract, a 501(c)(3) tax-exempt organization.

Section 4.4 Organizational Structure and Plan
The School shall implement and follow the organizational plan described in the Application.

Section 4.5 Composition
The Governing Board at all times shall have at least 20 percent of its members be parents of students who
attend or who have attended the School for at least one academic year.

Section 4.6 Change in Status or Governance Documents

The Governing Board shall not alter its legal status, restructure, or reorganize without first obtaining
written approval from the Commission. The Governing Board shall immediately notify the Commission of
any change of its status as a 501(c)(3) tax-exempt organization.

Section 4.7 Conflicts of Interest
All members of a governing board shall be subject to the State Ethics Law. Ala. Code §16-6F-9.

An employee, agent, or representative of an authorizer may not simultaneously serve as an employee,

agent, representative, vendor, or contractor of a public charter school of that authorizer. Ala. Code §16-
6F-6.

12
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In no event shall the Governing Board be composed of voting members a majority of which are directors,
officers, employees, agents, or otherwise affiliated with any single entity (with the exception of the School
itself or of another charter school) regardless of whether the entity is affiliated or is otherwise partnered
with the School. But, this prohibition does not apply to entities whose sole purpose is to provide support
to the specific School in question or any of its programs (parent-teacher groups, booster clubs, etc.).

Conflicts of interest may arise at any point during decisions pertaining to business. Conflicts can happen
throughout the time employees and officials carry out their roles and responsibilities. Therefore, it is
important to the integrity of the Governing Board that staff are aware of the potential for conflicts.
Employees and contractors must also be aware of their responsibilities if conflicts are detected, including
obligations to report the conflict.

Section 4.8 Open Meetings

Starting from the date that this Contract is fully executed, the Governing Board shall be subject to and
comply with the Alabama Open Meetings Act and public records laws.

13
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ARTICLE V: GENERAL OPERATIONAL REQUIREMENTS

Section 5.1 General Compliance
The School and the Governing Board shall operate at all times in accordance with all applicable laws, the
Contract, and the Commission policies, as may be amended from time to time.

Section 5.2 Public School Status

The School is a public school and is part of the public education system of the state. The School shall
function as a local educational agency. The School shall be responsible for meeting the requirements of
local educational agencies under applicable federal, state, and local laws, including those relating to
special education. No private or nonpublic school may establish a public charter school.

Section 5.3 Nonsectarian Status

A public charter school shall not include any parochial or religious theme nor shall any public charter
school engage in any sectarian practices in its educational program, admissions or employment policies,
or operations.

Section 5.4 Access to Individuals and Documents

The School shall provide the Commission with access to any individual, documentation, evidence, or
information requested by the Commission. The School affirmatively consents to the Commission obtaining
information and documents directly from any entity or individual who may possess information or
documents relevant to the operation of the school and will sign any releases or waivers required by such
individuals or entities. Failure to provide this access by the deadlines imposed by the Commission will be
a material and substantial breach of the Contract.

Section 5.5 Ethics
All members of the Governing Board and all employees, teachers, and other instructional staff of the
School shall be subject to the Alabama Ethics Laws.

Section 5.6 Record Keeping

The School shall report enrollment and attendance data to the local school systems of residence in a timely
manner. The School shall report such enrollment, attendance, and other counts of students to the
Department in the manner required by the Department.

Section 5.7 Non-Discrimination
The School shall not discriminate against any person on the basis of race, creed, color, sex, disability, or
national origin or any other category that would be unlawful.

Section 5.8 Inventories

The School shall maintain a complete and current inventory of all capital assets that cost more than $5,000
and maintain a supplemental inventory of equipment items not classified as capital assets. The School
shall update the inventory annually and shall take reasonable precautions to safeguard assets acquired
with public funds.

If the Contract is revoked, terminated, non-renewed or surrendered, or the School otherwise ceases to
operate, capital assets shall be deemed to be public assets if at least 25 percent of the funds used to
purchase the asset were public funds. Public funds include, but are not limited to, funds received by the
School, as well as any state or federal grant funds.
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Section 5.9 School Closure/Assets

In the event of closure of the School for any reason, the Commission shall oversee and work with the
closing school to ensure a smooth and orderly closure and transition for students and parents, as guided
by the closure protocol. The assets of the School shall be distributed first to satisfy outstanding payroll
obligations for employees of the School, then to creditors of the School, and then to the State Treasury to
the credit of the Education Trust Fund. If the assets of the School are insufficient to pay all parties to whom
the School owes compensation, the prioritization of the distribution of assets may be determined by
decree of a court of law.

Section 5.10 Transportation

The School may enter into a contract with a school system or private provider to provide transportation
to the School’s students. The School shall be responsible for providing students transportation consistent
with the plan proposed in the approved application.

Section 5.11 Staff Qualifications
The School shall comply with applicable federal laws, rules, and regulations regarding the qualification of
teachers and other instructional staff.

Section 5.12 Contracting for Services

Nothing in this Contract shall be interpreted to prevent the School from entering into contracts or other
agreements with a school district, educational service district, or other public or private entity for the
provision of real property, equipment, goods, supplies, and services, related to the operation of the School
consistent with the law and the terms of this Contract. However, all capital assets purchased from public
funds of the School shall become property of the School unless the Commission specifically approves an
agreement or contract not subject to this provision.

If the School chooses to purchase services from a local school system, such as transportation-related or
lunchroom-related services, the school shall execute an annual service contract with the local school
system, separate from the charter contract, stating the mutual agreement of the parties concerning any
service fees to be charged to the School.

If the School intends to contract with an education service provider for substantial education services,
management services, or both types of services, the School shall provide to the Commission all of the
following at least 45 days before the effective date of the proposed contract:

a. Evidence of the education service provider’s success in serving student populations similar to the
targeted population, including demonstrated academic achievement as well as successful
management of nonacademic school functions, if applicable.

b. A draft agreement setting forth the proposed duration of the service contract; roles and
responsibilities of the Governing Board, the School staff, and the education service provider; scope of
services and resources to be provided by the education service provider; performance evaluation
measures and timelines; compensation structure, including clear identification of all fees to be paid
to the education service provider; methods of contract oversight and enforcement; investment
disclosure; and conditions for renewal and termination of the contract.

c. Disclosure and explanation of any existing or potential conflicts of interest between the School or the
Governing Board and the education service provider or any affiliated business entities.
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Section 5.13 Transaction with Affiliates

The School shall not, directly or indirectly, enter into or permit to exist any transaction (including the
purchase, sale, lease, or exchange of any property or the rendering of any service) with any affiliate of the
School, any member past or present of the Governing Board, or any past or present employee of the
School (except in their employment capacity), or any family member of the foregoing individuals, unless:

a. The terms of the transaction do not violate the Schools’ Code of Ethics and Conflict of Interest Policy
or the terms of this Contract.

b. The terms of such transaction (considering all the facts and circumstances) are no less favorable to
the School than those that could be obtained at the time from a person that is not such an affiliate,
member, employee, or an individual related thereto.

c. Theinvolved individual recuses him or herself from all Governing Board discussions and does not vote
on or decide any matters related to such transaction.

d. The Governing Board discloses any conflicts and operates in accordance with a conflict of interest
policy that has been approved by the Commission.

“Affiliate” as used in this section means a person who directly or indirectly owns or controls, is owned or
controlled by, or is under common ownership or control with, another person. Solely for purposes of this
definition, owns, is owned and ownership mean ownership of an equity interest, or the equivalent
thereof, of ten percent or more, and the term “person” means an individual, partnership, committee,
association, corporation or any other organization or group of persons.
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ARTICLE VI: ENROLLMENT

Section 6.1 Enrollment Policy
The School shall comply with applicable law and the enrollment policy found in Section 16-6F-5(a)(1-10)
of the Act.

Section 6.2 Maximum Enrollment

The capacity of the public charter school shall be determined annually by the Governing Board of the
School, and submitted for formal approval by the Authorizer, in conjunction with the Commission and in
consideration of the School’s ability to facilitate the academic success of its students, achieve the other
objectives specified in the charter contract, and ensure that its student enrollment does not exceed the
capacity of its facility or site.

Section 6.3 Annual Enrollment Review

As necessary, the maximum enrollment of the School will be adjusted annually by the Governing Board,
and submitted for formal approval by the Authorizer, in consultation with the Commission and with
consideration of the School’s ability to facilitate the academic success of its students, achieve the
objectives specified in the Contract, and assure that its student enrollment does not exceed the capacity
of its facility.

Section 6.4 Enrollment Plan
The minimum, anticipated, and maximum enrollment by grade for each of the five years of this contract
are provided in the following table:

Breakthrough Charter School, Perry County AL

Enrollment Model

Current FY27 FY28 FY29

FY26 Renewal Yr 1 Renewal Yr 2 Renewal Yr 3

Kinder 38 38 38 38
1 38 38 38 38

2 38 38 38 38

3 38 38 38 38

4 38 38 38 38

5 26 38 38 38

6 26 26 38 38

7 26 26 26 38

8 26 26 26 26

9 26 26 26 26
10 26 26 26 26
11 26 26 26 26
12 26 26 26 26
Total 398 410 422 434
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Any increase in the maximum enrollment program numbers set forth above shall not be permitted unless
the revised enrollment program numbers are first submitted to and approved by the Authorizer.

Section 6.5 Student Records
The School shall maintain student records in the same manner as non-charter public schools.

Section 6.6 Student Information System
The School will utilize the same student information system and procedures as non-charter public schools.
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ARTICLE VII: TUITION OR FEES

Section 7.1 Tuition or School Fees

The School staff shall not charge tuition and may only charge such fees as may be imposed on other
students attending charter public schools in the state. Each fee must be approved by the Governing Board.

Breakthrough Charter School will charge fees that will be approved annually by the Board of Directors.

These fees will cover costs related to athletics, co-curricular opportunities, uniforms, non-required
student travel, and other related matters.
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ARTICLE VIIl: EDUCATIONAL PROGRAM/ACADEMIC ACCOUNTABILITY

Section 8.1 Educational Program Terms and Design Elements
The School shall implement, deliver, support, and maintain the essential design elements of its
educational program as described in its Application.

Section 8.2 Assessments

The School shall be subject to the statewide end-of-year annual standardized assessment tests, systems,
and procedures as are required of non-charter public schools. The School shall comply with all assessment
protocols and requirements as established by the Department, maintain test security, and administer
tests consistent with all Department requirements.

Section 8.3 English Learners

The School shall at all times comply with all applicable law governing the education of English learners
including, but not limited to, the Elementary and Secondary Education Act (ESEA), Title VI of the Civil Rights
Act of 1964, the Equal Educational Opportunities Act of 1974 (EEOA), and subsequent federal laws. The
School shall provide resources and support to English learners to enable them to acquire sufficient English
language proficiency to participate in the mainstream English language instructional programs. The School
shall employ and train teachers to provide appropriate services to English learners. The School must
implement, deliver, support, and maintain an education program that provides all the legally required
education and services to English learners.

Section 8.4 Students with Disabilities

The School shall provide services and accommodations to students with disabilities as set forth in the
Application and in accordance with any relevant policies thereafter adopted, as well as with all applicable
provisions of the Individuals with Disabilities Education Act (20 U.S.C. § 1401 et seq.), the Americans with
Disabilities Act (42 U.S.C. § 12101 et seq.), Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. § 794),
and all applicable regulations promulgated pursuant to such federal laws. This includes providing services
to attending students with disabilities in accordance with the individualized education program (“IEP”)
recommended by a student’s IEP team. The School shall also comply with all applicable federal and state
laws, rules, policies, procedures, and directives regarding the education of students with disabilities.
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ARTICLE IX: FINANCIAL ACCOUNTABILITY

Section 9.1 Legal and Accounting Compliance

The School will report financial accounting information (including, but not limited to, payroll, budgeting,
general fixed assets, etc.) to the State Department of Education in a format that meets the specifications
of the Department.

The School shall adhere to generally accepted accounting principles, document and follow internal control
procedures, and annually engage an independent certified public accountant to do an independent audit
of the school’s finances. The School shall file a copy of each audit report and accompanying management
letter to the Commission and the Department by June 1 following the end of the fiscal year. The audits
shall meet the same requirements as those required of local school systems.

The Department may withhold state or federal funds from the School if the School does not provide
financial and budget reports, disclosures, certifications, and forms to the Department in a timely manner
or in the format required by the Department or other state or federal agencies. The School will allow the
Department and other government agencies to inspect records and monitor compliance with state,
federal, and local laws and regulations applicable to the School. The School shall allow representatives of
the Commission to inspect records at any time.

The School is subject to Alabama laws for public records including the Alabama Department of Archives
and History record retention requirements for local school boards and the rights of citizens to view the
public records that are not restricted from disclosure.

The School will utilize the same financial accounting system and procedures as non-charter public schools.
The School shall utilize the financial accounting and payroll software programs used by non-charter
Alabama public schools. The School will post monthly financial reports and check registers on the School’s
website within forty-five (45) days of the end of each month. Likewise the School will post an annual
financial report on the School’s website within forty-five (45) days of the end of the fiscal year.

Section 9.2 Budget
The Commission may require the School to revise start-up and five-year budgets included in the charter
school application.

Section 9.3 Annual Budget Statement

The Governing Board of the School shall submit its annual budget to the Authorizer for review and shall
adopt an annual budget each fiscal year. The Governing Board of the School shall adopt an annual budget
statement that describes the major objectives of the educational program and manner in which the
budget proposes to fulfill such objectives.

Section 9.4 School Funds
The funds of the School shall be maintained in a qualified public depository subject to the requirements
of the Security for Alabama Funds Enhancement Act (SAFE).
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ARTICLE X: SCHOOL FACILITIES

Section 10.1 Accessibility
The School’s facilities shall conform to the Americans with Disabilities Act and other applicable laws and
requirements for public school facilities.

Section 10.2 Health and Safety
The School facilities shall meet all laws governing health, safety, and occupancy and fire code
requirements and shall be of sufficient size to safely house the anticipated enrollment.

Section 10.3 School Location

The address of the school is 1820 Prier Drive, Marion, AL 36756. Any additions or change in the location
of the School, including modulars, must be deemed acceptable by the Commission. Current modulars and
construction of modulars already approved by the Commission do not have to be reapproved.

Section 10.4 Inspections

The Commission will have access at all reasonable times and frequency to any facility owned, leased or
utilized in any way by the School for purposes of inspection and review of the School’s operation and to
monitor the School’s compliance with the terms of this Contract and all applicable laws. These inspections
may be announced or unannounced as deemed appropriate by the Commission, or its designee, in the
fulfillment of its oversight responsibilities.
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ARTICLE XI: EMPLOYMENT

Section 11.1 No Employee or Agency Relationship

Neither the School, its employees, agents, nor contractors are employees or agents of the Commission.
The Commission or its employees, agents, or contractors are not employees or agents of the School. None
of the provisions of this Contract will be construed to create a relationship of agency, representation, joint
venture, ownership, or control of employment between the Parties other than that of independent Parties
contracting solely for the purpose of effectuating this Contract.

Section 11.2 Retirement Plan/Insurance

The Governing Board of the School has voted to participate in the Teachers’ Retirement System and Public
Education Employees’ Health Insurance Plan. Such election must take place prior to the execution of the
charter contract and once made is irrevocable.

Section 11.3 Background Checks

Public charter school employees are subject to the same fingerprint-based criminal history background
checks that traditional public school employees are under the Alabama Child Protection Act of 1999, as
amended. Generally speaking, a criminal history background information check shall be conducted on all
applicants and contractors seeking positions with, and on all current employees of, the School, who have
unsupervised access to children.

Section 11.4 Immigration

The Governing Board and the School shall meet the requirements of the Beason-Hammon Taxpayer and
Citizen Protection Act (Act No. 2011-535). The School may not receive state funds before filing the School’s
E-Verify Memorandum of Understanding with the Department.
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ARTICLE XII: INSURANCE AND LEGAL LIABILITIES

Section 12.1 Insurance

The School will maintain adequate insurance necessary for the operation of the School, including, but not
limited to, property insurance, general liability insurance, workers’ compensation insurance,
unemployment compensation insurance, motor vehicle insurance, errors and omissions insurance, and all
other insurance intended to cover the Governing Board, School, and its employees. The School will
maintain fidelity bonds on all School administrators in leadership positions with the School.

Section 12.2 Limitation of Liabilities

In no event will the State of Alabama, or its agencies, officers, employees, or agents, including, but not
limited to, the Commission, be responsible or liable for the debts, acts, or omissions of the School, its
officers, employees, or agents.

Section 12.3 Faith and/or Credit Contracts with Third Parties

The School shall not have authority to extend the faith and credit of the Commission or the State of
Alabama to any third party and agrees that it will not attempt or purport to do so. The School
acknowledges and agrees that it has no authority to enter into a contract that would bind the Commission
or the State of Alabama and agrees to include a statement to this effect in each contract or purchase order
it enters into with third parties.
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ARTICLE Xlll: OVERSIGHT AND ACCOUNTABILITY

Section 13.1 School Performance Framework

The performance framework is attached as Attachment 1.
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ARTICLE XIV: COMMISSION’S RIGHTS AND RESPONSIBILITIES

Section 14.1 Oversight and Enforcement

The Commission shall have the authority to manage, supervise, and enforce this Contract. It will oversee
the School’s performance under this Contract and hold the School accountable to performance of its legal
and contractual obligations, including fulfillment of its Performance Framework. The Commission may
take any action necessary to enforce its authority including, but not limited to, requiring the development
and implementation of a corrective action plan, sanctions, non-renewal, revocation, or termination of this
Contract.

Section 14.2 Right to Review

The Commission is an independent state entity with oversight and regulatory authority over the School
that it authorizes. Upon request, the Commission, or its designee, shall have the right to review all records
created, established, or maintained by the School in accordance with the provisions of this Contract,
Commission policies and regulations, or federal and state laws and regulations. This right shall be in
addition to the Commission’s right to require the School to submit data and other information to aid in
the Commission’s oversight and monitoring of the School as provided under this Contract and governing
law. When the request is for on-site inspection of records, the Commission shall be granted immediate
access. If the request is for reproduction of records, then the Commission will include a timeframe in
which the records must be provided and the School must adhere to this timeframe.

This information, regardless of the form in which it is disclosed, will be used by the Commission, and its
authorized representatives, to satisfy its obligations to audit, evaluate, and conduct compliance and
enforcement activities relative to the School. The parties agree to cooperate with each other to ensure
that any disclosure of personally identifiable information from education records to the Commission or
its authorized representatives for such purposes complies with FERPA.

Section 14.3 Notification of Perceived Problems

Any notification of perceived problems by the Commission about unsatisfactory performance or legal
compliance will be provided within reasonable timeframes considering the scope and severity of concern.
Every effort will be made to allow the School a reasonable opportunity to respond and remedy the
problem unless immediate revocation is warranted.

Section 14.4 Reports by the Commission

The Commission shall submit to the State Board of Education a publicly accessible annual report within
60 days after the end of each fiscal year summarizing all of the items required in the Act. The School must
provide any information requested by the Commission to complete required reports.
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ARTICLE XV: BREACH OF CONTRACT, TERMINATION, AND DISSOLUTION

Section 15.1 Breach by the School

Violation of any material provision of this contract may, in the discretion of the Commission, be deemed
a breach and be grounds for corrective action up to and including revocation or nonrenewal of this
Contract. In making this determination, the Commission will consider the underlying facts and
circumstances including, but not limited to, the severity of the violation as well as the frequency of
violations. Material provisions include, but are not limited to, provisions imposing a requirement to
comply with the Commission rules and policies and all applicable laws related to the health, safety, and
welfare of students.

Section 15.2 Termination by the Commission
This Contract may be terminated after written notice to the School and the charter revoked by the
Commission for any of the following reasons:

a. A material and substantial violation of any of the terms, conditions, standards, or procedures set forth

in the Contract.

Failure to meet generally accepted standards of fiscal management.

Failure to provide the Commission with access to information and records.

Substantial violation of any provision of applicable law.

Failure to meet the goals, objectives, content standards, performance framework, applicable federal

requirements, or other terms identified in the Contract.

f. Failure to attain the minimum state proficiency standard for public charter schools in each year of

their operation and over the charter term.

Bankruptcy, insolvency, or substantial delinquency in payments, of the School.

Discovery that the Applicant submitted inaccurate, incomplete, or misleading information in its

application or in response to a Commission’s request for information or documentation.

i. School’s performance falls in the bottom quartile of schools on the State Board of Education’s
accountability index.

Poogo
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Section 15.3 Non-Renewal by the Commission
The Commission may non-renew a public charter school if the Commission determines that the public
charter school did any of the following or otherwise failed to comply with this act:

a. Commits a material and substantial violation of any of the terms, conditions, standards, or procedures
required under the Act or the Contract.

Fails to meet the performance expectations set forth in the Contract.

Fails to meet generally accepted standards of fiscal management.

Substantially violates any material provision of law from which the School was not exempted.

Fails to meet the performance expectations set forth in the Contract, or fails to attain the minimum
state proficiency standard for public charter schools (minimum state standard) in each year of its
operation and over the charter term, unless the School demonstrates and the Commission affirms,
through formal action of its Governing Board, that other indicators of strength and exceptional
circumstances justify the continued operation of the School.

Poogo

Section 15.4 Termination by the School
Should the School choose to terminate this Contract before the end of the Contract term, it must provide
the Commission with notice of the decision immediately after it is made, but no later than ninety days
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before the closure of the school year. Notice shall be made in writing to the Commission. The School must
comply with the Commission’s termination protocol.

Section 15.5 Dissolution

Upon termination of this Contract for any reason by the School, upon expiration of the Contract, or if the
School should cease operations or otherwise dissolve, the Commission shall oversee and work with the
School to ensure a smooth and orderly closure and transition for students and parents, as guided by the
Commission’s closure protocol; provided, however, that in doing so the Commission will not be
responsible for and will not assume any liability incurred by the School under this Contract. The Governing
Board and School personnel shall cooperate fully with the winding up of the affairs of the School. The
School’s obligations for following a termination protocol and winding up of the affairs of the School shall
survive the term of this contract.

Section 15.6 Disposition of Assets upon Termination or Dissolution

The assets of the School shall be distributed first to satisfy outstanding payroll obligations for employees
of the School, then to creditors of the School, and then to the State Treasury to the credit of the Education
Trust Fund. If the assets of the School are insufficient to pay all parties to whom the School owes
compensation, the prioritization of the distribution of the assets may be determined by decree of a court
of law.
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ARTICLE XVI: MISCELLANEOUS PROVISIONS

Section 16.1 Records Retention

School records shall be maintained in accordance with all applicable state and federal document and
record retention requirements. If any litigation, claim, or audit is started before the expiration of an
applicable document retention period, the records shall be retained until all litigation, claims, or audit
findings involving the records have been resolved.

Section 16.2 Confidential Information

The parties acknowledge and agree that the education records of students enrolled in a School are
governed by the requirements of the Family Educational Rights and Privacy Act (“FERPA”), 20 U.S.C.
§1232g, and its corresponding regulations. The parties will safeguard personally identifiable information
from education records in their possession by developing and adhering to a Data Governance Policy that
safeguards against unauthorized access or disclosure of such records in accordance with said law and
applicable Department policies.
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ARTICLE XVII: NOTICE

Section 17.1 Notice

Any change in address shall be immediately given to the other party in writing. Any notice that is
undeliverable due to change of address without proper notification to the other party will be deemed
received on the date delivery to the last known address was attempted.

If a notice Is received on a weekend or on a national or Alabama state holiday, it shall be deemed received
on the next regularly scheduled business day,
IN WITNESS WHEREOF, the Parties have executed this Contract to be effective first day of classes.

APPROVED BY A QUORUM OF THE COMMISSION

signed this
Chair, Alabama Public Charter School Commission
A signed this 12-12-2025

President, Breakthrough Charter School
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APPENDICES

Attachment 1: Student Performance Framework

Attachment 2: Statement of Assurances
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ATTACHMENT 1: SCHOOL PERFORMANCE FRAMEWORK

Alabama Public Charter School Commission
Performance Framework Template
For

Your School Name Here

Adopted: 2025
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Inztructions

Thiz docimeent is a teeaplate of a performance famewark to help your school md APCSC come to an asreement
on how your school will be evalusted over the contract peried. Tpon completion, this decoment will zerve a3 the
evaluation instmoment for your schoed by ABCEC and will be youar school's performance famewark The intent of
vourr performance Sramework i3 t0 be transparest and open with expactations, 3o that both your school and
APCECT will be informed and aware of kaw well the school hasis performing over the contract pariod. Your
performance framework is 2 part of vour charter :chood comtract with APCSC. Yoar performance framevork will
be zed on 2n anmial basis, with metric: alolated by ARCSC fom collected data, and shared with you. You will
have an opportmity o comect 2y mistakes The perfonmance framework will be nzed a= input into the APCEC
Anrmual Beport. The goal is “no surprises”™ whes your scheal is dus for resewal

This temaplate comtaine several mdicators, measures, metrics and benchemarks that are required for all scheals
athorized by APCEC. Thers is room for individual, or mizzion specific, measares: and metrics to be added to the
framewark Part of the collaboration is to determine how the meazare: combine to determins a rating for the
indicator and this define suwccess for your school By law, there are reguired inpuis that mmest be part of the
evaluation proces:.

Schpals can always mepotiats 3 chanse to their perfonmance framework by sobeitting a charter schpal
amendment and regoesting a change This will then reopen negotiations between the :chool and APCEC oo how
the school should be evahmted Thiz process i forward facins caly, you can request and nepotiate on changes for
fubare years, not change your definition of suwccess mid-year or after the data is in. Yoo should start the process of
changing the performamce famework abont a vear in advance; the fall before the new framework will fake effect.
Fequesting a chanze does nod poarambes that change will ocour APCEC has benchmarks that all charters within
the portfolio ars expecied to mest. This & a collsborative effort with yoo and APCEC looking to establish 2
performance framework that & fair and in the best mterest of vour students, staff and comemmity,

The parts of thiz template in BLACE font are pecsszary formatting, orpamization, mdicators or metrics that shoeld
e ket — etther required by law or for consistency by APCEC, The part: of this Tamework in GREEN foat can be
maodified and shmild be geared toward: your :chonl’s indihvidual miszion and vision a2 agresd upon by your
school md APCSC Benchmarks that are in EL ACE are generally nos-negotiabls, 1mless there are special
circumstances molved. Benchmarks in GREEEN provide the default positions provided by APCET and give an
. tiom for ——

The parts of thiz frameveork in RED ars imstrortioeal m nahore and can be deleted from the framework after the
school and APCET have come to an asresment.
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School Information for 20273

The information below will be updated anmelly 2z 2 collaborative efort between your school and ARCSEC,

2025

Lefroal Informanon
| School Mame: Toar school 3 name here —the "LEA" mame or orzanizaiopal name.
Locaton: The LEA m whach the school 15 located
Area: Berved: The LE A= from wiich your stedent: Comes

=chools

C-rades served

Enrollment

nsins eira Tows as needad.

Each mdmicoal schopd’s name wall go here,

Comesponding srades served
fior this year 2o hers.

Comesponding, school
errpllment zoes hers.

Lrvernaiee
-overnmz Board Chanr: isovemmg board cham s pame {and Bile) for the past schood year
Chair Contact Information: izive an email or phone mamber Iof the povemms board char
. } List 211 gther board mesnkers that served ths year Inchide baard titles,
Governing Eoard Members: whether they were mew members or resigned, and the parent member.
School Leadershin: izive the ttles and namees of the key monaduals machond lzadersbap. Thas

inchudes titles 1k CED, Supernmtendent, eic. This also inciudss the C3FO!

Affiliated Orzanizations:

List 2l orpamzanon: thaf mmthence goversance of the ackonl. This could be
other ponpradfits, charter management orgaizations (Ch0s), collegss oo

universities, sfc. Thiz section is opittonal and can be daleted if there are no
mtable afiliated orzanizations.

The followinz demopraphic classifications are taken fom the 3023-24 ALSDE report cand Classificatons,
Clazsifications will chanse eack year with chanpes to the clas:ification: siven on the report card.

Simuene Demograniiey

Ttudens Earolment by Grage

Americae Infiap Alazla Natme

{_pumt here.

Aziam

Total should

I-E]u::k-:-z.!l.ﬁxan.-"umm:m

matrh

Matmre Hawanan Paohc [slander

total

W hite

Above.

LD O muole [aces

Hispamo Latmo
Bemals

Aala

smudemfs wath hented Evslih Profoency

Studemfz path Dhi=zbilities

Eroooeucally Lhzadvaniaged

=== B B U R -
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I. Academic Framework

The academic Famework capnires the mpact 2 school has (or does not have) on its primary stakeholdder -
shodents [t is the cenferpiece m the balance between accountability and autonopry. The academic performance of
the school inchades state meanoes as well as missfon specific outcomes that dafine the swoces: of the school In
thiz section only, a school can eam 2 rafing of “Exceeds™ expeciations. Thiz portion iz divided mbo district leval
and individual sckool level performance.

Thiz section inchydes measures to mest performance standards referenced in the School Chodos mnd Btodent
COpportunity Act. These meanmres provide 2 baze-level evalurtion mmd contimuty between differimg schools in the
portfolio and acvozs the state Thix is the space also whers peur mitsion can shine with the mclosion of metrics
that go beyvond the bazeline and help defme success of your school model. While mis:ion specific acadensic
measires ars not required, they are stronsly encouraged.

A, Dasimict Level Comparizon
The comparizon data ot the district leve] is the overall Alabema State averages and the mrerages for the district in
which the charter schoal reside:. Additional district-level comparison data many be used.

If appropriate for your school, you can inchede additional district-Jevel companzons and modify the benchmaris

appropriziely. Thess changes will need to be agresd wpon by APCEC. You can also add mission specific measures
for each indicator which would require some adjostment to the overall mtmgs criteria logic model Such changes
will nead to be agreed wpon by APCEC

L State and Federal Accountabifity
Measure MlieiTic :cm]:mmm ¢ Eenchmarks Rafinz
Exceeds: PU-100 (263 A )
?L““Emid grak) Meets: 70-89 (aka “B” ar “C")
F Approaches; -89 (2ka "0
Tour | Seate Exceeds: Higher than both the tzts and
school's | Local: loaal comparative data.
dhistrict Meets: Higher than the sierase of state
Academic Ackipvement | lepe] and local comparative data.
data Approaches; Above the minipmem of
goes state and local comparative data
here
. Erate See bencionarks jor Acodemic
Acadesic Growth Local: Acidevemend ghen above.
Srate” Exceeds: below Both the state and local
Local: Comparative data
. ) Meets: balow the auerase nf state and
Cloeric Absenteetsm local comparative data.
Approaches: below the magrmom of
the state and local comparative data
Overall Rafing: T our schpol © overall T2ng 20es here

Owerall Rating Criteria: To oliain an “Expcesd:™ expectations rating, the overall score or academic achievement
soore needs to be “Excesds” with a “ests™ or hizher m all other meangres, A “Mests™ rating means sither the
overall soore or acadentic achiegement score is “Aieets™ or higher with either academic prowth or chromic
ahzenteeiam at ~Approackss” or hisher, OF the overall score and academic achisvement ratings are “Approaches™
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or higher with the academic growth score and chronic absenteeizm at “Meets™ or higher. Ratings of “Approaches”™
or higher in three or more measures earns an “Approaches™ rating. All other cazes are “Does Not Meet.”

iil. Academic Proficiency
Measure Metric | COmparative Benchmarks Rating
Your | State: Exceeds: Higher than both the state and
school’s | Local: local comparative data.
ELA proficiency dil:t-t,:]d M;elts: Higher ﬂlar.. 1__11.3 average of state
(Overall) v and local comparative data.. _
data Approaches: Above the minimum of
goes state and local comparative data.
here
Math proficiency State: See benchmarks for ELA proficiency
{Overall) Local: {overall) given above.
Science proficiency State: See benchmarks for ELA proficiency
{Overall) Local: foverall) given above.
ELA proficiency State: See benchmarks for ELA proficiency
{Largest subpopulation) Local: foverall) given above.
Math proficiency State: See benchmarks for ELA proficiency
{Largest subpopulation) Local: feverall) given above.
Science proficiency State: See benchmarks for ELA proficiency
{Largest subpopulation) Local: foverall) given above.
Owerall Rating:

Overall Rating Criteria: To earn an “Exceeds” rating,

the school should have “Exceeds™ in at least two
measures and “Meets™ or higher in all others. To have a “Meets™ rating. the school needs a “Meets™ or higher in

each subject either overall or in the largest subpopuolation, with at least “Approaches™ in all other measures. 4

school has an “Approaches™ expectations rating with an “Approaches™ or higher rating in at least two subjects
either overall or in the largest subpopulation. All other cases are “Does Not Meset.”
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fiid. Academic Growth
Measure Metric | CRWth Benchmarks Rating
Vo Your Exceeds: Growth of 10%: or higher from
school’s school’'s | one year to the next.
ELA proficiency district district | Meets: Growth of at least 3% from one
growth (Owverall) level level data | year to the next. )
= data goes | fromlast | Approaches: Growth from one year to
here year goes | the next
here
Math proficiency See benchmarks for ELA proficiency
growth (Overall) growth (overall] ghien above.
Science proficiency See benchmarks for ELA proficiency
orowth (Overall) growth (overall) given above.
ELA proficiency See benchmarks for ELA proficiency
growth growith (overall) ghven above.
{Largest subpopulation)
Miath proficiency See benchmarks for ELA proficiency
growth growih (overall) ghven above,
{Larzest subpopulation)
Science proficiency See benclmmarks for ELA proficiency
growth growth (overall) given above.
{Larzest subpopulation)
Orverall Rating:

Owerall Rating Criteria: To eam an “Exceeds” rating, the school should have “Exceeds™ in at least two
measures and “Meets™ or higher in all others. To have a “Meets" rating, the school needs a “Meets™ or higher in
each subject either overall or in the largest subpopulation, with at least “Approaches™ in all other measures. A
school has an “Approaches™ expectations rating with an “Approaches™ or higher rating in at least two subjects
either overall or in the largest subpopulation. All other cases are “Does Mot Meet ™

This section applies only to schools which support high school students.

iv. College and Career Readiness

Measure Metric | Comperatve Benchmarks Ratinz
Your | State: Exceeds: Higher than both the state and
school’s | Local: local comparative data.
district Meets: Higher than the midway point
Graduation Eate level between state and local comparative
data data.
goes Approaches: Above the minimmm of
here state and local comparative data.
Caollege & Career State: See benchmarks for graduation rate
Beadiness Local: given above.
Orverall Rating: Your school’'s overall rating goes here

Owerall Rating Criteria: The overall rating is the minimum of the ratings for each measure.

The zaction below 1z mtended for mission specific measures that do not fit naturally mto one of the other

categories and’or nead to be tabulated by the school. If appropriate for your school model, you can add indicators

and partition your measures appropriately.
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Y. Miszzion Specific Measures

Meazure Metnc Benchmarlks= Rating
Your school’s | Exceeds: Describe your “Exceeds™ benchmark:
MMizsion Specific name district level | here.
here data goes here | Meets: Describe the benchmark

Approaches: Descnbe the benchmarlk:

Amnpther measure here.
Comtinue as needed.

Q E ]
EE JOVE,

Owverall Rating:

¥ our achool’s overall rating soes here

Owerall Rating Criteria: Describe how the overall rating 1z determined by the ratingzs for each measure.

B. School Level Comparison
The academic performance of each mdiidual school operated under the charter confract is evaluated m this

section. Here “school” iz defined by the ALSDE in the divisions set forth in the report card data. Typically, the
split 1= by cost center into categories like primary, elementary, middle school, ete.

You will need to copy and paste the following pieces of the academic framework for each of your schools to
mchude below. For each school, you and APCSC will nead to determine a comparizon school group and
comparative data definition as described in the table below.

Individual school name

Grades Served:

School Name: Within thiz school

Principal/T.eader: School level leader Enrollment: For this zchool

Comparison School Group: Comparison schools are other public schools serving similar grade levels and
similar student demographics. A preference is given to nearby public schools. The determination of the
comparizon school group is a collaborative process between your school and APCSC. Data from the
companson school group 15 used to caleulate comparative data

Comparative Data Definition: The comparative data defimtion should be ncluded here and be precize enough
to calculate the comparative dafa in the sections below without ambigmity. The default defirtion is a weighted
average of the comparison schools™ scores with the weights deternimed by the comparison schools”

enrollments

L State and Federal Accountability

e Metric | Compeatve e Rating
Exceeds: 20-100 (aka “A™)
Ohverall Score ; .
Meets: 70-89 (aka “B” or “C™)
(aka report card grade) Approaches: 60-69 (aka “D")
Yowr | Comparative | Exceeds: At least five percentage points
school’s |  data goes | more than the comparative data
Academic Achievement data here Meets: Higher than the comparative
goes data.
here Approaches: Within five percentage

points of the comparative data

See benchmarks for Academic

Academic Growth e £ i ;
Achizvement given above.
Exceeds: 80% or less of the

Chronic Absenteeism comparative data. (0.8 multiplier)

Meets: Below the comparative data




2025

Approaches: Af most 120% of the
comparative data (1.2 mmltiplier)

Ohverall Rating:

Your school’s overal] rating goes here

Overall Rating Criteria: To obtain an “Exceeds" expectations rating, the overall score or academic achievement

A

zonge needs to be “Exceeds™ with a “Meets™ or higher in all other measures. A “Meets" rating means either the
overall score or academic achievement score is “Meets™ or higher with either academic growth or chronic

absenteeism at “Approaches™ or higher; OF. the overall score and academic achievement ratings are “Approaches™
of higher with the academic growth score and chronic absentesism at “Meets™ or higher. Ratings of “Approaches™
or higher in three or more measures eamns an “Approaches” rating. All other cazses are “Dioez Mot heet ™

il Academic Proficiency
Measure Metric | Corparative Benchmarks Rating

Exceeds: At least five percentaze points
more than the comparative data.

ELA proficiency Meets: Higher than the comparative

{Crverall) data.
Approaches: Within five percentage
points of the comparative data.

Iufath proficiency See benchmarks for ELA proficiency

{Owerall) {averall) given above.

Science proficiency See benchmaris for ELA proficiency

{Orverall) faveralll given above.

ELA proficiency See benchmearks for ELA proficiency

{Largest subpopulation) {overall) given above,

Iufath proficiency See benchmaris for ELA proficiency

{I_argest subpopulation) {overalll given above.

Science proficiency See benchmarks for ELA proficiency

(Larzest subpopulation) foverall} given above.

Owverall Rating:

Overall Rating Criteria: To eam an “Exceeds™ rating, the school should have “Exceeds™ in at least two
measures and “Meets™ or higher in all others. To have a *Meets™ rating. the school needs a “Mests™ or higher in
each zubject either overall or in the largest subpopulation, with at least “Approaches™ in all other measures. A
school has an “Approaches™ expectations rating with an “Approaches™ or higher rating in at least two subjects
either overall or in the largest subpopulation. All other cases are “Does Not Meet ™

iid. Academic Growth
Measure Metrie | vt Benchmarks Rating
Your Yo Exceeds: Growth of 1096 or higher from
school’s school’s | one year to the next.
ELA proficiency data goes | datafrom | Meets: Growth of at least 3% from one
growth (Overall) here last year | year to the next.
goes here | Approaches: Growth from one year to
the next
Iufath proficiency See benchmarks for EL4 proficiency
erowth (Overall) growih (overalll given above.
Science proficiency See benchmearks for ELA proficiency
erowth (Crverall) growith (overalll siven above.
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ELA proficiency See benchmarks for ELA proficiency
growth growih (overal]) given above.
{I_arzest subpopulation)

MMath proficiency See benchmarks for ELA proficiency
growth growih (overal]) given above.
{I_arzest subpopulation)

Science proficiency See benchmarks for ELA proficiency
growth growih (overal]) given above
({I_arzest subpopulation)

Orverall Rating:

Overall Rating Criteria: To eam an “Exceeds” rating, the school should have “Exceeds™ i at least two
measures and “Weets™ or higher in all others. To have a *Meets" rating. the school needs a “Mests™ or higher in

each subject either overall or in the largest subpopulation, with at least “Approaches™ in all other measures. A

zchool has an “Approaches™ expectations ratmg with an “Approaches™ or higher rating in at least two subjects
either overall or in the largest subpopulation. All other cases are “Does Mot Meet ™

This section applies only to high schools.

iv. College and Career Readiness
Measure Metric | Comparative Benchmarks Rating
State: Exceeds: At least five percentage points
Local: meore than the comparative data.
Graduation Rate g:tt:ts: Higher than the comparative
Approaches: Within five percentaze
points of the comparafive data.
College & Career State: See benchmarks for graduation rate
Feadiness Local: siven above.
Owerall Eating: Your school’s overall rating soes here

Overall Rating Criteria: The overall rating is the minimum of the ratings for each measure.

The zaction below 15 mtended for mission specific measures that do not fit naturally mto one of the other
categories and/or need to be tabulated by the school. If appropriate for your school model, you can add indicators
and partition your measures appropriately.

Y. Mission Specific Measures

here

Meeis: Describe the benchmark
Approaches: Describe the benchmark

Measure Metric Benchmarlks Fating
Your school’s | Exceeds: Describe your “Exceeds” benchmark
MMission Specific name | data goes here | here.

Amother measure here.
Continue g needed.

See above.

Owerall Eating:

Your school’s overall rating soes here

Overall Rating Criteria: Describe how the overall rating 15 determined by the ratings for each measure.

Below, please mclude information for all other schools in your system.
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The financial framework provides an overview of the financial performance of the school over the past year.
Dietzils on the defimitions, calculation and rationale for each indicator, measure and benchmark are given
elsewherz and are not meluded here for the sake of brevity. Please see the APCSC Financial Indicators Gudebook

for more information.

I. Near-Term Financial Health

: Meets Expectations Approaches Expectations :

Measurs Calculation Benchmark Benchmark Pating
Current Ratio Your 1.1 =CE 09=CE=11 Fatings
Days Cash school’s il Dhavys 30 = Davs Cash = a0 zo here
Dieht Defanlt numbers No Mot Available
Fevemme to Budgzet Ratio 20 here Informeional
Expenae to Budget Ratio Informeasional
Owerall Rating Your school’s overall rating goes here

Orverall Ratings Criteria: Having a debt default automatically generates a “Does ot Meet”™ rating. Assuming a
“Mo™ for debt default, a davs cash of 60 or mors days generates a “Meats” rating. If days cash is 30-80 days and
current ratie iz 1.1 or above, then the overall rating is “Meets.™ If days cash iz 30-60 with a current ratio between
0.9 and 1.1, then the rating 18 “Approaches ™ If days cash 1s between 13 and 30 with a current ratio above 10, then
the rating is “Approaches.” All other cases produce “Does Not heet.”

I1. Financial Sustainability
Measure Calculation I-.IeeEt;s E}q:uec,tabi::l-:rns Epprmg];zimahnﬂj Rating
Current Net Trfarmotional
Carmy-Ower Trfarmeional
Total Margin 0.02 =T 002 =ThM =002
Aggregated 3-yr Marzin 0.02 = Th 002 =Th =002
Diebt-to-Azset Ratio DAER =09 09=DAR <10
Met per Student Trfarmetional
Carrv-over per Student £3.000 < Cps [ $2000 = CpS < 55000
Owverall Rating Your school’s overall rating goes here

Owerall Ratings Criteria: Having a total margin above 2% with a debt-to-asset ratio below 0.9 produces a
“Meets” rating. If the aggrezated 3-y1 margin is above 2% and the debt-to-asset ratio 13 below 0.9, then the rating
1z “Meats ™ If both the total margin and the aggregated 3-vr margin are above zero with a debt-to-asset ratio below
0.7, then the rating i “Meets " If both the total margin and the aggregated 3-yr margin are above -2% with a debt-
to-asset ratio below 0.9 and carry-over-per-student above 55000, then the ratmg 15 “Mests.” If both totzl margin
and ageregated 3-vr margin are above -2% with a debt-to-asset ratio below 1.0, then the rating iz “approaches.™
All pther cases produce a “Does Not heet” rating.

ITL. Financial Flexibility

Meazure Calenlation Mests Expectations Benchmarl: Fating
State & Federal Funding Percent AFFP = 0%
Overall Rating Your school’s overall rating goes here

Overall Ratings Criteria: Having a state and federzl fimding percentage below 90% 15 2 “Meste” rating. A state
and federal fimding percent above 90% 1= an *Approaches™ rating.
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I'V. Financial Manas

rement & Owversight

Meazure Meets Expectations Benchmark Approaches Expectations Rating
Eenchmark

Orver the past year, every monthly | Owver the past year, the majority of
financial packet was presented and | monthly financial packets were
dizcussed at a board mesting. The | presented and discussed at a board
board approved the FY budget. All | meeting. The board approved the
significant financial commitments | FY budget All significant
($10E+) were dizcuzsed and voted | financial commitments ($10K+)

Govemance upon by the board. Evidence is were discuszed and voted upon by
documented in the publichy the board. Evidence is
available board meeting momites documented in the publichy
with all meeting minutes available. | available board meetmg mumtes
APCSC board meeting with at least 2/3 of mesting
observations record board miunutes available.
engagement with the financial
1eport.
Financial policies are publicly Financial policies are publicly
available and follow GAAP At available and follow GAAP At

Fiancial Policies

least two school employees have
access to fineneial mformation and
provide oversight. No audit
findings on financial policies and
no ALSDE compliance monitoring
findings on financial policies.

least two school emplovees have
access to fineneial mformation and
provide oversight. Any audit
findings or ALEDE compliznce
monitoring findngs have a
corrective action plan in place.

Complete financial mformation 1z

Complete financial information 1z

availzble on the website for all availzble on the website for all
months of the performance period. | menths of the performance period.
No audit findings on financial Amy andit findings on financial
Financial Reporting | reporting in the most recent audit. | reporting or AL SDE compliance
No ALSDE compliance monitormg findngs during the
monitoring findings during the reporting period on financial
reporting pertod on financial reporting have a corrective action
Teporting. plan in place.
The most recent audit availzble is | The most recent audit available is
Audit Findines at most 16 months old. That audit | 2t most 20 months old. That andit
= 1z unrmodifisd with no findings. 1z unrodifisd. Any findings have 2
corrective action plan in place.
Overall Rating Your school’s overall rating goes here

Overall Ratings Criteria: All metrics need to be “Tueats™ for the overall ratmg to be *Meets.” If &t least tao

metrics are “Tieats™ with the other two as “Approaches”™ or “IMeets™ then the overall rating is “Approache: ™ In all
other cases the overall rating is “Does Not Meet.” Please note one “Does Not Meet™ in any category impliss a

“Dhoes Mot Meat” for the overall rating.

2025
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III. ©Organizational Framework

The crganizational framewerk provides an overview of the crzanizational performance of the school over the past
vear. Details on the definitions for each mdicator, measure and the benchmarks are given elsewhere and are not
mcluded here for the sake of brevity. Please refer to the APCSC Crganizational Indicator Guudebook for more
mformation

For this saction, the overall ratings are based upon 2 sum of the individual measures. A measure that “heats™
expectations 15 worth +1, a measure that “Approaches™ expectations is worth -1, and a “Does Not heet™
expectations 13 worth -2. A measure that is *Not Available™ counts as 0. As many of these measures are eritical to

&5 “Mests” to obtain a “Meets” expectation for the indicator.

You may want to include mission specific organizational metrics in the appropriate sections. APCSC welcomes all
measures that are instnomental in evaluating the success of your school.

I. Governing in the Public Interest

Mieasure Fating

Board Composition

Mission & Vision

Board Governing Documents

Cipen MJsetines Act

Leadership Accoumtability

Recnutment & Enrollment

Dizsclosures

Affiliated Organizations — this may be required

Owerall Rating Crverall Bating Here
Overall Ratings Criteria: To obtam a “Meets™ expectations rating, the total sum of all measures moust be at least
one (Sum = 1) A smn between -3 and 1 eams a “Approaches” rating (-3 = Smm < 1), A sum below -3 is “Does
Mot Meet.™ (Sum < -3

If your school is tied to another entity that affects the membership, deliberations or oversight dutizs of the
goverming board, you are encouraged to include a measure with appropriate benchmarks to reflect the
performance of that relationship. Depending on the nature of the connection, this may be required by APCSC.

II. Creating Great Places to Work

Mieasure Fating

Emplovees Rights

Background Checks

Enquitahle Compensation

Professional Development

Staff Traimins

Overall Rating COwverall Rating Here

Overall Ratings Criteria: To obtam a “Meets™ expectations rating, the total sum of all measures moust be at least

three (Sum = 3). A sum between ) and 3 eams a “Approaches™ rating {0 = Sum < 3). & sum below zero is “Does
Mot Meet™ (Sum < 0).
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II1. Supporting Stadents & Protecting Students’ Rights

hieasure Rating

Fecruitment & Onboarding

Student Becords

CGrievance Policy

Disciplme Policy

Student Handboolk

Coumnseling & Gudance

Overall Rating Orverall Rating Here

Overall Ratings Criteria: To obtam a “Weets™ expectations rating, the total sum of all measures must be four or
maore (Sum = £). A sum between 2 and 4 eams a “Approaches™ rating (2 = Sum < 4). A sum below 2 iz “Does Not
Whaat ™ (B = T o -

et (Sum = ).

II1. Supporting Stadents & Protecting Smdents” Rights

hleasure Rating

Recnutment & Onboarding

Student Becords

Grievance Policy

Discipline Policy

Student Handboolk

Comnseling & Guidance

Overall Rating Crverall Rating Here

Overall Ratings Criteria: To obtain 2 “Weets™ expectations rating, the total sum of all measures must be four or
more (Sum = 4). A sum between 2 and 4 eams a “Approaches™ rating (2 < Sum < 4). A sum below 2 15 “Does Not
Wlaat @ (Sm < 7
et ™ (Sum < 2

IV. Delivering the Educational Program

Mieasure Fatinz

School Calendar & Schadule

Graduation & Promotion

Content Standards

Career Tech — Include this if vou have a career tech program

Staff Qualifications

Instructional Emvironment

Instructional BJaterials

Instructionsl Support

Data-driven Instruction

| Overall Ratine Orverall Batine Here

Overall Ratings Criteria: To obtamn 2 “Weets™ expectations rating, Jl-: total sum of all measures must be five ar
meore {Sum = 3). A sum between 3 and 5 eams a “Approaches™ rating (3 < Sum < 5). A sum below 3 1z “Does Not
et ™ (Sum < 2
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¥. Providing for Special Populations

hleasure Bating

Policies & Procedures

Personnel Certification

SPED population

ELL population

Parent Chutreach

Least Restrictive Environment

Equitable Access

Overall Rating Orverall Rating Here
Owerall Ratings Criteria: To obtam a “Meets™ expectations rafing, the total sum of all measures must be five or
more (Sum = 5). A sum between 3 and 5 eams a “Approaches”™ rating (3 = Sum < 5). A sum below 3 1z “Does Not
Meat.” {Sum = 3).

Y1 Providing a Safe & Pozitive Learning Environment

hleasure Fating

Child Nutrition Flan

Crnizis hManagement Plan

Prevention & Support

Health Services

Facilitv Security

Fire Safaty

Secure m Place

School Facility

Transportation

Insurance Coverage

Overall Rating Crverall Bating Here
Overall Ratings Criteria: To obtain a “Meets™ expectations rafing, the total sum of zll measures must be six or
more (Sum = §). A sum between 3 and 6 eams a “Approaches™ rating (3 = Sum < 6). A sum below 3 1z “Does Not
Mleet.™ {Bum = 3.

¥II. Meeting Reporting Requirements

hleasure Bating
Commizsion Feporting

Feporting Fequired by Law

Owerall Rating Orverall Bating Here

Owerall Ratings Criteria: To obtam a “Meets™ expectations rafing, the total sum of all measures must be two or
more (Sum = 2). A sum behween 0 and 2 eams a “Approaches™ rating (( < Sum < 2). A sum below zero is “Does
Mot Meet.” (Sum < ().
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ATTACHMENT 2: STATEMENT OF ASSURANCES

STATEMENT OF ASSURANCES

This Statement of Assurances must be signed by a duly authorized representative of the charter school.

As the duly authorized representative of the school, | hereby certify under the penalty of perjury that all
information and statements submitted for or on behalf of Breakthrough Charter School are accurate and
true to the best of my knowledge and belief; and further, | certify and assure that:

1. The School shall have a fully independent governing board that will exercise autonomy in all
matters, to the extent authorized by the Act.

2. The School has tax exempt status under section 501(c)(3) of the Internal Revenue Code of 1986
(26 U.S.C. § 501(c)(3)), is not a sectarian or religious organization, and shall be operated according
to the terms of the renewal charter contract executed with the Alabama Public Charter School
Commission.

3. The School shall function as a local education agency under applicable federal laws and
regulations, shall be responsible for meeting, and shall meet the requirements of local education
agencies and public schools under those federal laws and regulations, including but not limited
to:

a. Compliance with the individuals with disabilities education improvement act (IDEA, 20 U.S.C.
§ 1401 et seq.).

b. Compliance with the federal educational rights and privacy act (FERPA, 20 U.S.C. § 1232g).

c. Compliance with the elementary and secondary education act (ESEA, 20 U.S.C. § 6301 et
seq.).

d. Compliance with requirements that ensure a student’s records, and, if applicable, a
student’s individualized education program, will follow the student, in accordance with
applicable federal and state law.

e. Compliance with the Every Student Succeeds Act, including but not limited to, provisions on
school prayer, the Boy Scouts of America Equal Access Act, the Armed Forces Recruiter
Access to Students and Student Recruiting Information, the Unsafe School Choice Option
and assessments.

f. Compliance with Title IX of the Education Amendments of 1972 (20 U.S.C. § 1681).

g. Compliance with Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. § 794).

h.  Compliance with Title Il of the Americans With Disabilities Act of 1990 (42 U.S.C. § 12101).

4, The School shall hire, manage, and discharge any charter school employee in accordance with
state laws and the School’s charter contract.
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The School shall receive and disburse funds solely in accordance with the purposes of the charter
school.

To the extent it enters into contracts with any school district, educational service district, or other
public or private entity for the provision of real property, equipment, goods, supplies, and
services, including educational instructional services and including for the management and
operation of the charter school, the School shall do so to the same extent as other non-charter
public schools, as long as the School’s governing board maintains oversight authority over the
charter school.

The School shall not enter into any contracts for management operation of the charter school
except with nonprofit organizations.

To the extent it enters into contracts with other entities regarding real property, the School shall
include provisions regarding the disposition of the property if the charter school closes, or if the
charter contract is revoked or not renewed.

To the extent it issues secured and unsecured debt, including pledging, assigning, or encumbering
its assets to be used as collateral for loans or extensions of credit to manage cash flow, improve
operations, or finance the acquisition of real property or equipment, the School shall not pledge,
assign, or encumber any public funds received or to be received.

The School shall ensure that no debt incurred by the School is a general, special, or moral
obligation of the state or any other political subdivision or agency of the state.

The School shall not pledge either the full faith and credit or the taxing power of the state or any
political subdivision or agency of the state for the payment of the debt.

To the extent it solicits, accepts, and administers for the benefit of the charter school and its
students, gifts, grants, and donations from individuals or public or private entities, the School shall
not solicit, accept, and administer any such gifts, grants or donations from sectarian or religious
organizations and shall not accept any gifts or donations the conditions of which violate state
laws.

The School shall issue diplomas to students who meet state high school graduation requirements
established by the Department even though the charter school governing board may establish
additional graduation requirements.

The School shall not levy taxes or issue tax-backed bonds and shall not acquire or attempt to
acquire property by eminent domain.

The School shall operate according to the terms of its charter contract and the Act.

The School shall comply with local, state, and federal health, safety, parents’ rights, civil rights,
and nondiscrimination laws applicable to school districts and to the same extent as school
districts.

The School shall provide basic education, including instruction in the essential academic learning
requirements and shall participate in the statewide student assessment system.



18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

48

2025

The School shall employ certified instructional staff as required by Federal program regulations.

The School shall adhere to generally accepted accounting principles and be subject to financial
examinations and audits as determined by the Department, including annual audits for legal and
fiscal compliance.

The School shall comply with the open public meetings act and public records requirements.

The School shall be subject to and comply with all legislation governing the operation and
management of charter schools.

The School shall comply with all state statutes and rules made applicable to the charter school in
the school’s charter contract.

The School shall not engage in any sectarian practices in its education program, admissions or
employment policies, or operations.

The School shall be subject to the supervision of the State Superintendent and the State Board of
Education, including accountability measures, to the same extent as non-charter public schools,
except as otherwise expressly provided by law.

The School shall not limit admission on any basis other than age group, grade level, or capacity
and must enroll all students who apply within these bases and shall be open to any Alabama
student regardless of his or her location of residence.

The School shall not charge tuition but may charge fees for participation in optional
extracurricular events and activities in the same manner and to the same extent as do non-charter
public schools.

If capacity is insufficient to enroll all students who apply to the charter school, the School must
select students through a lottery as provided in the Act.

The School’s Governing Board shall annually determine the capacity of the School in consultation
with the Commission and with consideration of the School’s ability to facilitate the academic
success of its students, achieve the objectives specified in the charter contract, and assure that
its student enrollment does not exceed the capacity of its facility.

The School shall comply with all health and safety laws, rules, and regulations of the federal, state,
county, region, or community that may apply to its facilities and property.

The School has disclosed any real, potential, or perceived conflicts of interest that could impact
the approval or operation of the School.

The School shall comply with, and fully participate in, any activity by the Commission that the
Commission deems necessary for it to monitor, engage in oversight, and/or engage in corrective
action.

The School shall comply with any corrective actions or sanctions imposed upon it by the
Commission.
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34.

35.

36.

37.

38.

39.

2025

The School shall comply with all renewal and nonrenewal actions required of it by the Commission
or by law.

The School shall comply with any nonrenewal of termination actions imposed by the Commission.

The School shall report student enrollment in the same manner and based on the same definitions
of enrolled students and annual average full-time equivalent enrollment as other public schools.

The School shall comply with applicable reporting requirements to receive state or federal funding
that is allocated based on student characteristics.

The School shall, at all times, maintain all necessary and appropriate insurance coverage.

The School shall indemnify and hold harmless the Commission and its officers, directors, agents,
and employees, and any successors and assigns from any and all liability, cause of action, or other
injury or damage in any way relating to the School or its operation.

The School affirms that it shall in all respects comply with the requirements of Ala. Code § 41-1-
91, et seq. that prohibits public schools from engaging in specific actions related to diversity,
equity, and inclusion.

Breakthrough Charter School

NAME OF SCHOOL

12/12/2025

SIGNATURE OF DULY AUTHORIZED REPRESENTATIVE DATE

\UQ ende\ Crews

NAME OF DULY AUTHORIZED REPRESENTATIVE
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